LAKE WAPOGASSET & BEAR TRAP LAKE SANITARY DISTRICT
MEETING MINUTES, June 12, 2023

The June meeting of the LWBT Sanitary District was called to order by President Erspamer at 5:00 pm at the District Office.

Commissioners present: Davis Erspamer, Commissioner-President, Mark Tryggestad, Commissioner-Treasurer; Dennis
Badman; Commissioner-Secretary; Mark Jacobson, Commissioner.

Employee present: Wendy Weyer Neil Pickard Visitor: Marty Noonan

Minutes of the May meeting were approved as distributed on a motion by Commissioner Tryggestad and a second by
Commissioner Jacobson. Motion passed. Publication of the open meeting notice was acknowledged.

TREASURER'’S REPORT

Income for the period was $1592 and expenses were $18758. Commissioner-Treasurer, Mark Tryggestad, reported that our
expenses are not out of the ordinary for this time of year.

OPERATIONS REPORT: Office

Wendy submitted a written Office Report. Second half of annual billing went out June 1 by email and USPS. We have four
customers that haven’t made any payment. The billing for the large accounts will go out later this month with a due date of
8/31/2023. Fireworks Fund $20,256. The address change for the building and for our Lincoln customers has just begun. CMAR
was completed and submitted.

OPERATIONS REPORT: Maintenance

Neil submitted a written Maintenance Report. Mowing with the new equipment has begun. We are in the process of moving
from CTL to AgSource for our well and sewer samples. The Harvester purchase grant expires in 2025, so no equipment changes
can be made until 2025, but planning could begin in 2024. Diggers Hotline locates have been numerous.

HARVEST/ LAKE ENVIRONMENT REPORT:
Denny gave an update on the 2023 Harvest Season. The equipment will come off the lake soon.

NEW BUSINESS

Marty led a discussion about Clean Boats Clean Waters hourly wages. Going forward we need to have a more complete split of
the expenses beyond the grant received. Also, we need to set a firm budget for the District’s maximum contribution. Wages
were set as follows: Brian $20, Ella $16.50 and Marcus $15 and a motion was made by Davis Erspamer and seconded by Mark
Jacobson. Motion passed.

We have $20,256 in our Fireworks Fund and committed $19,000 to 2023 Display, holding over the remainder for 2024.

OLD BUSINESS:

Commissioner Jacobson moved to adjourn at 5:30, seconded by Commissioner Badman and passed.

Our next Sanitary District meeting is scheduled for Monday, August 7th at 5:00 pm in the District Office and via Zoom.

Respectfully Submitted,

Wendy Weyer, Recording Secretary



