LAKE WAPOGASSET & BEAR TRAP LAKE SANITARY DISTRICT
MEETING MINUTES, May 5, 2025

The May meeting of the LWBT Sanitary District was called to order by President Erspamer at 4pm at the District Office.

Commissioners present: David Erspamer Commissioner-President, Mark Tryggestad Commissioner-Treasurer, Dennis Badman
Commissioner-Secretary & Mark Jacobson, Commissioner

Employees present: Wendy Weyer Neil Pickard Guest: MSA- Tom Nye, Tristan Schmalzbauer, Jeff Powell (via ZOOM)

Tom Nye made a presentation about the Facility Plan. Notes attached. This was a time to make clear the options before the
final plan is presented in June.

The April meeting Minutes were approved as distributed on a motion by Commissioner Badman and a second by Commissioner
Jacobson. Motion passed. Publication of the open meeting notice was acknowledged.

TREASURER’S REPORT
Income for the period was $6,578 and expenses were $58,230. Commissioner Tryggestad reported that our expenses are not
out of the ordinary for this time of year. Balance sheet was shared with interest rates for all our bank accounts.

OPERATIONS REPORT: Office

Wendy submitted a written Office Report.

Annual Billing nine households have not responded in any way, four of these were delinquent last year. Fireworks $21,926 from
246 residents and remaining balance from 2023 and 2024. Fireworks Date has been published. CBCW final payment received
$3000. Harvester Permits submitted and paid. Work Comp audit completed for 2024.

MSA REPORT:
Chad and Wendy are responding to requests from Tom Dye at MSA. Payment made of $13,017 balance $12,865. Original
contract $52,850.

OPERATIONS REPORT: Maintenance

Neil submitted a written Maintenance Report. No major incidence. 3 electric outages. Lift 2 Renovation: Electrician site pre-
inspection, may have done in May or early June. Tests on Lift 14 identified a cracked pipe in the wet well to be repaired. (best
scenario we could have). This is not an environmental hazard, but it will need to be repaired. We're still working on backup
power options and reviewing quotes.

OPERATIONS REPORT: Harvester

Harvest Permits have been submitted. Neil has contacted the storage people to pull out the equipment. Neil and Chad will
handle the pre-season maintenance. Denny has a crew lined up to begin in two weeks. Denny has been researching a remote
waterbug to help cleanup floating cut weeds. A motion was made by Commissioner Tryggestad and seconded by Commissioner
Erspamer to authorize Commissioner Badman to purchase the unit, if it is deemed to provide value to our process. Motion
carried.

OLD BUSINESS:
NEW BUSINESS:
Commissioner Denny Badman moved to adjourn, seconded by Commissioner Mark Jacobson. Motion passed.

Our next Sanitary District meeting is scheduled for Monday, June 9 at 4:00 pm in the District Office.
Respectfully Submitted,
Wendy Weyer, Recording Secretary

Fireworks Date- Saturday July 5 rain date Sunday July 6 2025



