LAKE WAPOGASSET & BEAR TRAP LAKE SANITARY DISTRICT
MEETING MINUTES, August 4, 2025

The August meeting of the LWBT Sanitary District was called to order by President Erspamer at 4pm at the District Office.

Commissioners present: David Erspamer Commissioner-President, Mark Tryggestad Commissioner-Treasurer, Dennis Badman
Commissioner-Secretary & Mark Jacobson, Commissioner

Employees present: Wendy Weyer Neil Pickard Chad Ruff Guest: MSA- Tom Dye

Tom Dye made a presentation about the WPDES Permit process and the delay this will cause to the Facility Plan. Tom will
arrange a call with the DNR about adjusting the Permit requirements.

General Services Proposal Contract for MSA to provide the Distrct Engineering consulting outside the scope of the Facility Plan.

This would be time and expenses as needed going forward. Commissioner Tryggestad motioned to accept the contract
seconded by Commissioner Badman. Motion carried.

The June meeting Minutes were approved as distributed on a motion by Commissioner Jacobson and a second by
Commissioner Badman. Motion passed. Publication of the open meeting notice was acknowledged.

TREASURER’S REPORT
Income for the period was $63,978 and expenses were $99,638. Commissioner Tryggestad reported that our expenses are not
out of the ordinary for this time of year. Balance sheet was shared with interest rates for all our bank accounts.

OPERATIONS REPORT: Office

Wendy submitted a written Office Report.

Annual Billing 6 households have yet to respond, three were delinquent last year. Second half billings were sent in late June and
seven households have balances. North Bay is the only commercial account with a balance. 2025 Fireworks $22,000 with a
current balance of $1226 for next year.

MSA REPORT:
Chad and Wendy are responding to requests from Tom Dye at MSA. Contract balance $12,865. Original contract $52,850.

OPERATIONS REPORT: Maintenance

Neil submitted a written Maintenance Report. Scada dialer has gone off line, Total Control will replace it this week. They are
also looking at Lift 2. Redoing road on north end of Sunrise Beach. Need to raise one manhole. Talked to Mark K and in the
works. Harvester needs to be cleaned and stored.

OPERATIONS REPORT: Harvester
Harvesting season was earlier than normal. We harvested 111 loads, 30 in Bear Trap and 80 in Wapo. Planning for next year to
apply for permit in the winter, so we’re ready to go much earlier.

OLD BUSINESS:
Yellow Iris removal was completed July 31. Sites 8 on Wapo and 21 on Bear Trap.
NEW BUSINESS:

Commissioner Denny Badman moved to adjourn, seconded by Commissioner Mark Jacobson. Motion passed.
Our next Sanitary District meeting is scheduled for Monday, September 15 at 5:00 pm in the District Office.

Respectfully Submitted,
Wendy Weyer, Recording Secretary




